
Items of Interest - Thursday 2 October 

GRLC Draft Annual 
Report 202-2025 

The CEO acknowledged the hard work of the finance and 
communications and marketing teams in preparing this report. It 
showcases the pride of the library teams in their achievements 
over the past year and provides the opportunity to formally thank 
our people for their service to our communities. 

GRLC Catering 
Procurement and 
Kitchen Purchase 
Report 

The new catering model for the Geelong Library and Heritage 
Centre will provide flexible, diverse and value-driven options for 
those hiring our meeting rooms and holding events at Wurdi 
Youang on the top floor of our Library. Following a rigerous 
procurement process, the new options will be available from 
February 2026. 

Risk Management 
Framework 

The risk management framework now reflects the completion of 
the risk register review and the implementation of a risk 
dashboard report. 
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